Conceptual Plan for
San Antonio
Homeless Campus




Background

(071,% of San Antoni

10-Year Plan recommends development of
a comprehensive homeless campus as a
critical strategy

On February 13, 2006, Mayor Hardberger
committed to accelerating the
Implementation of the City’s 10-year
Homeless Plan

City owns two downtown homeless
shelters: SAMM and Dwyer Avenue

Both lack the capacity and
comprehensiveness to stabilize lives and
transition the homeless to employment

Existing Services
Emergency shelter and transitional housing
Case management
Feeding programs
Limited medical services and referrals
Minimal workforce development



Challenges

Mental health | Medical Substance abuse
problems needs Issues

Aging out of | Reentry from | Fleeing domestic
foster system | incarceration | violence

Jails Police
Courts Emergency Room




Haven for Hope
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Location

Site i1s 1.25 miles from central downtown
Surrounded by existing infrastructure

Brady Green Clinic

Other homeless services
Bus Stops

Urban development barriers

Facility
20 + acres
Up to 750 beds  Human senvices Campus, Phoenix, Az
Space for multiple providers




Facilities & Services

Residential

Tiered Housing Options

Permanent with Supportive Services

Laundry

Medical Center

Primary Care & Specialties

Pharmacy

Medical Respite Beds

Mental Health Services & Housing

Substance Abuse & Detoxification

Dental

Food Service Center

Commercial & Teaching Kitchen

Campus/Residential & Community Meals

Transportation

Dedicated Homeless Services Bus Route

Central Intake and
Services Center

Security/Records Checks

Intake/Assessment/Tracking & ID Center

Storage and Lockers

Incoming Mail; Voice & Electronic

Day Resource Center

Short Term Child Care

ID Recovery, Guardianship

Community Court & Legal Services

Workforce Development & Education

Veterans Services

Chapel/Community Room

Non-denominational Services/Gatherings

Green Spaces

Pet Kennels & Care

Job Training Opportunity; Resident Garden




Haven for Hope

Oversight and
Board

Chapman Center, Miami, FL

Oversight

Haven for Hope Is an independent,
self-perpetuating, non-profit 501(c)(3)

It will:
Initiate a Capital Campaign

Oversee construction & operation of the
center

Provide resource development

City will own the property and enter into
a lease and operating agreement with
the Haven for Hope

Board

Board comprised of business,
government and community members



